STAR 1.0

Strategic Technical Architecture
Roadmap

Project ... May-July,2003
Process ... August 2003 - ongoing
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(Organizational Benefits)

eCommunication/Awareness

eBusiness driven technology
decisions

eIncreasing value over time

eIdentification of target
standards

eAgility and Responsiveness
eManage complexity
ePrioritize activities

eStrategic Focus
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(Lessons Learned)

eEnterprise Architecture Lite
worked for us

*80/20 rule applies

*EA process must be
internal — EA project has
more options

eMust address business
needs

eOpportunity to implement
best practices

eIterative, incremental
process
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(Strategic Technical Architecture Roadmap)

m For more information:

Bob Shanahan —
bshanahan@dol.state.ne.us
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